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o $178MM investment in the community

e 9.5 miles of newly paved streets

e Improved Safety and Security Features - Pedestrian and Transit
e Enhanced ADA features

o Career employment opportunities now, during construction and
after service begins

* Improved access to jobs and services along E. 14
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~— Progress Since July 2012
San Leandro City Council Adoption
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e Complied with San Leandro’s Conditions of Approval

* Relocated three stations, added signal at Haas St. and refined
location of pedestrian signals based on community and city staff
Input

* Enhanced signage and accessibility features in station design

» Collaborated with BART and City staff to develop transit center
Improvement project at San Leandro BART station
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~— Progress Since July 2012
San Leandro City Council Adoption
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« “Right-sized” station canopy size to match ridership forecasts
* Developed strategy for Public Art Enhancement program

* Hosted 2 public outreach meetings and 2 contractor outreach
meetings attended by 5 San Leandro-based businesses

» Defined implementation plan (3 construction packages)

* Refined project scope and cost from concept to 35% preliminary
engineering design
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~ What's Next?

» Continue design process with City and community for Utility Relocations and
Major Construction
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» Define level of service on E 14" beyond San Leandro BART

« Conduct intensive outreach effort during next six months focusing on project
benefits, careers policy and contract opportunities

o Submit Small Starts Grant Agreement application to secure remaining $27.6
million in federal funding

» Finalize utility agreements
* Finalize Artistic Enhancement RFQ and initiate procurement

» Host contractor and careers outreach workshop in August
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David Wilkins, Director — Bus Rapid Transit Program
510-891-5427 | dwilkins@actransit.org

Beverly Greene, Director — Legislative Affairs and Community
Relations

510-891-7255 / bgreene@actransit.org
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14th STREET AND DURANT BOULEVARD — LOOKING SOUTHEAST
EXISTING

@ Gannett Fleming
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More Jobs, More Economic Development & Less Trﬂﬁn
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14th STREET AND DURANT BOULEVARD — LOOKING SOUTHEAST
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14" STREET AND GEORGIA WAY - NORTHBOUND — LOOKING NORTHWEST

S Gannett Fleming
PROPOSED
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More lobs, More Economic Development & Less Traffic
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